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Superintendent Report — Maria Libby

BLAZING NEW TRAILS

T his year we tried something new – a Remote School Day - and it worked out well, 
thanks to meticulous planning by teachers and administrators, as well as partici-
pation by parents and students. Students worked remotely from home during one 

of our major winter storms, enabling education to flow without interruption. This year we 
have taken a hard look at how we use time in our school system. Another outcome of that 
analysis was two different weeks that were email free (internal only). The adults opted for 
old-fashioned communication by phone or in person instead of managing the daily cascade 
of emails. The later school start time we initiated two years ago has also proven to be an 
effective change. Half of our middle schoolers report getting more sleep because of it. 

The biggest change in our district is the new middle school project that is humming 
along. It is going to be an amazing school for our community, but nothing worth its salt ever 
comes easy! We have faced a number of construction challenges, due mainly to a significant 
amount of unsuitable soils on our site. This has cost money from the building contingen-
cy fund, but we are watching every penny that is being spent. We also recognize the site 
was not properly prepped to prevent soil erosion last fall and that resulted in unfortunate 
discharges of silt into the Megunticook River. The site contractor has since put a great deal 
of effort into erosion control and the site performed well over the winter with its many 
rainstorms. The building is taking shape and over the next twelve months we will watch the 
vision that so many in our community contributed to become a reality.

We recognize that next fall’s tax bills will reflect the bond for the MET renovation 
project, and that it will be a stretch for some families. We appreciate the hard-earned tax 
dollars that every property owner of our two towns contribute to educating our young peo-
ple. There is no greater gift one generation can give to another. These monumental building 
projects will leave a lasting legacy in our community; we thank you for your support.
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MSAD 28 Board Goals 2018-2019

These district goals support the first-year implementation of the 
four-year Strategic Plan.

Goal 1: Community
Continue efforts to support a positive district climate and continue 

efforts to support staff wellness to improve student achievement.

Goal 2: Instruction
“Student-centered” instructional practices will be reflected in 90%  

of the classrooms in our district. 

Goal 3: Achievement
Assess progress on 2017-18 board goal for students in the low socio-  

economic sub-group to at least meet state averages for that subgroup  

on the 2018 Spring MEA math and reading tests and make necessary 

adjustments to improve performance.

Goal 4: Middle School Building Project
The district will work with the building committee to provide effec-

tive and fiscally responsible leadership in the development of the 

middle school campus project that is sensitive to community needs.
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School Board Chair Report — Matt Dailey

"We believe that our school system, in conjunction with the community,  
should provide our youth with the tools necessary to live happy, productive and  
responsible lives in a free society."

T he quotation above is taken from the MSAD 28 District Philosophy policy. I know that 
it seems strange to label something as dry as a school board policy as compelling, 
but I think that it is true in this case. The policy firmly declares the commitments 

that the school district makes to the children of Camden and Rockport to educate them as 
whole people as equitably as possible. The district’s philosophy is the community’s philos-
ophy. It is the collective expression of the expectations that we all have for our public schools.

I believe that the school board is determined to govern the schools in complete agree-
ment with the district philosophy. The school board will always follow the law. However, the 
board will also seek to achieve a higher standard when there is a clear benefit to our children. 
For example, there is no intention to change the nutritional guidelines used in our schools to  
follow the recently relaxed USDA school lunch standards. The tasty meals served in the 
schools will continue to follow the previous healthier, more nutritious guidelines. Additionally,  
the increase to the MSAD 28 annual budget due to the construction costs for the new middle 
school and Mary E. Taylor building renovations will not be compensated for by reductions in 
staffing or programming. The board builds these facilities to support the programming we  
all value.

Teacher Qualifications

School CRMS CRES

Total Number of Teachers 38 33

Average Years of Experience 16 15

% with a Bachelor’s Degree 32 52

% with a Master’s Degree 68 48
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Camden-Rockport Middle School
Principal’s Letter — Jaime Stone

2018-2019 was a successful school year at CRMS! Our students are vibrant, skilled, and 
filled with exceptional energy that brings our school to life every single day. The work of 
education is never done and we are fortunate to have an excellent staff here at CRMS! 

They are dedicated, creative, and child-centered, working toward constant improvement! I 
want to offer a sincere thank you to each staff member who serves in our school. I am very 
proud of the work we do each day for children.

I have the pleasure of touring new and prospective families through the school multiple 
times a year, which allows me to brag openly about our school and community. As we walk 
through our hallways, families notice that our students are working in every available corner. 
Sometimes reading quietly, at other times conducting a science experiment, collecting data, 
building something, filming a video and more! Students are learning by doing the work at 
CRMS and families comment on the focused and fun learning environment they see. We are 
in year three of our implementation of Project Based Learning at CRMS. We are working hard 
to connect our learning experiences to the community. Local experts, parents, and commu-
nity partnerships have supported our work. We couldn’t be more proud of our growth in 
providing these meaningful learning experiences for students. 

The effectiveness of our school continues to be positively impacted by the strength of 
our community and I speak for all of our staff when I share how appreciative we are to be 
doing our work right here in Camden and Rockport! We look forward to the year ahead as 
our final year before moving into our beautiful new building in 2020!

Sail On!  

Staff Accomplishments
• Sue Burwell — Maine Family and 
 Consumer Sciences Teacher of the 
 Year

• Ian McKenzie — Apple 
 Distinguished Educator
 and Maine Department of  
 Education, Technology Learning  
 Design Leader
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CRMS Student Highlights

GROUP
• Cross Country Busline League Champions 2018

• Girls Soccer Busline League Champions 2018 

• Coed Soccer Busline League Champions 2018 

• Girls 8th Grade Basketball Busline League Runners-up 2019 

• Jazz Band — Silver Medal, District level

• Symphonic Band — MBDA Silver Rating

INDIVIDUAL
• Julian Henderson and Michael Rollins —  Pine Tree Wrestling Regional Champions

• Michael Rollins — Outstanding Wrestler Award at State Championship 

• Conrad Rocknak — Geography  Bee Champion

• Will Eggena — Geography Bee Runner-Up

• Landon Geis — Spelling Bee Champion

• Aaron Dowd — Spelling Bee Runner-Up

• Karl Hokkanen, Henry McDevitt, Griffin Spear, and Lea Zwecker — 

 State Mathcounts Competitors

• Karl Hokkanen — National Mathcounts Competitor

• Cadence Ankers — Lions Club Peace Poster Contest 1st place

• Charlotte Delehey and Lea Zwecker — Lions Club Peace Poster Contest Runners-Up

• Leo Feldman — Outstanding Jazz Musicianship Award

District III Music Festival
Grade 7/8 Chorus 
Olivia Huard
Bella Ward
Sara Ackley 
Emily Frank 
Sam Van Lonkhuyzen 
Leo Feldman
Malaya Moores
Elise Mahar

Grade 7/8 Band 
Leo Feldman
Alex Todd
Sam Skovran 
Kerrigan Peterson 
Malaya Moores 
Elise Mahar
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Camden-Rockport Elementary School
Principal’s Letter — Chris Walker-Spencer

W 
e had another great year at CRES! Our district strategic plan has provided us 
with even greater focus this year as we build upon our strengths and work to 
be the best we can be.

Community building has been a point of emphasis this year. Our staff and students  
engaged in team building activities this past fall and we held a variety of monthly, school-
wide assemblies focusing on core values, reading celebrations, and kindness challenges. 

CRES staff continues to focus on strengthening our core instructional and intervention 
practices to improve outcomes for our students. We are boosting our levels of collaboration 
and we have seen a steady rise in the level of student-centered instruction. We have a grow-
ing number of staff members who have embraced project-based learning, offering both long 
and short term projects to inspire student learning.

Various enrichment opportunities, funded by the Bisbee Fund, supported each grade 
this year. Kindergarten students are traveling to the Botanical Gardens to enhance their study 
of butterflies. Multiage students traveled to Hurricane island as a kickoff to their study about 
the sun and sustainability. First, Second, Third and Multiage students all participated in various 
presentations by the Chewonki Foundation about native Maine animals. Second grade students 
traveled to the Tanglewood Learning Center to learn about animals and their habitats. Fourth 
grade added instructional materials for two new hands-on science units: Electricity and  
Lobsters.

We are so fortunate to have such supportive families, kind and hardworking students 
and a nurturing and talented staff. And we are so appreciative of the support we receive from 
the community. Thank you to everyone who has made an effort to support our school and 
students!
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CRES Student Highlights

T his year CRES students participated in many activities focused on giving back to our 
community and the world.

GIVING BACK
• Our K-Kids took part in the Read to Feed program through Heifer International, raising 
 nearly $900. The money raised was used to purchase animals, supplies, and to send a 
 child in an impoverished country to school.

• K-Kids also led a school-wide food drive to benefit the Camden Food Pantry in 
 November.  We donated 431 non-perishable items!

KINDNESS 
Each grade level participated in a kindness project this 
past December.

• The Kindergarten collected mittens for students who  
 didn't have warm mittens for the winter months.

• The First Grade collected food and supplies for a local  
 animal shelter.

• The Second Grade made Christmas cards and home-
 made ornaments for Windward Gardens residents.

• The Multiage students collected new and gently used  
 books for a local homeless shelter.

• The Third Grade wrote cards to Meals-on-Wheels  
 recipients with a focus on bringing joy to others.

• The Fourth Grade collected clothing for a 
 local homeless shelter.

FITNESS 
• CRES students demonstrated their jump 
 rope skills and fitness, raising close to 
 $5500 for the American Heart Association 
 during the spring Kids Heart Challenge 
 (formerly Jump Rope for Heart).

• CRES Special Olympians participated 
 in bowling and swimming competitions. 
           Our students won a 
           variety of events and ribbons.

ACTIVITIES 
Our chess program sent teams to 
compete at the K-12 state cham-
pionship. The K/1 team took 2nd 
in the state while our Grades 2/3 
team was the State Champion.
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STUDENT-CENTERED LEARNING

S  
tudent-Centered Learning encompasses methods of teaching that shift the focus 
of instruction from the teacher to the student. Students do the hard work to make 
meaning of new information, skills, and ideas while teachers work in the role of 

a facilitator and coach. The focus is on skills and practices that enable lifelong learning and 
independent problem-solving. Student-centered learning puts students' interests first,  
acknowledging student voice as central to the learning experience. Student choice is an  
intregal part of this kind of learning and leads to successful engagement. An important goal  
of the MSAD 28 School Board is to foster and support Student-Centered Leaning in our 
schools. Here are two examples.

Camden Rockport Elementary School
Multiage Collaborative Art, Science, and Language Arts Project — Garden Riddles 

Multiage students tackled a real-world problem with the question, how can they, as botanists,  
revive their school garden? Students talked with local gardeners, took a field trip to the local 
garden center, Plants Unlimited, wrote letters to local hardware stores for donations and got 
a little dirty when fixing up the garden beds. Students used critical thinking skills when  
problem-solving how to outfit the garden beds and protect crops from moles that lived  
in our garden. Each student chose a fruit or vegetable to study and then scientifically  
draw. Once they became experts on their fruit or vegetable they created a riddle. They  
studied different types of riddles and what makes a thoughtful riddle. Students exercised 
voice and choice when they selected a fruit or vegetable to study and creativity when they  
designed their riddle. They presented these riddles to their families at the end of the year as 
well as the timeline of bringing Camden Rockport Elementary's garden back to life. 
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Camden Rockport Middle School 
Grade 7 Collaborative Art, Science, and Language Arts Project 
Ecological Symbiosis, Visual Representation Observation, Research, and Illustration 

Student-centered learning is a common practice at CRMS. Student voice, choice, and  
application of real world skills are highlights of this project. Grade 7 students study  
symbiotic relationships throughout our local communities. They create an art-based  
scientific journal and record their observations of competitive, predatory, and mutually  
beneficial interactions between organisms. Students study rigorous content and write  
scientific papers describing an in-depth study of one self-selected symbiotic relationship. 
They work over several weeks with a resident artist to learn the technique of sgraffito, an 
art form that involves etching into clay (shown on the disk below). Students act as ecological 
documentarians and record their learning on clay disks, using art as a way to process and 
communicate learning. They practice their own interdependence by camping together in the 
fall, harvesting food, cooking and cleaning together while actively analyzing the interde-
pendence between humans and the natural world. The project  
ends with a student-led art opening at a local business where the  
community and class celebrate their learning by viewing their final  
pieces and scientific writing.
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Student Data
State Assessment Results

Student Demographics
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 2016 2017 2018 2019 2020

n Total     n Economically     n Identified
 Enrollment  Disadvantaged  Special Ed.

724 723

24% 24% 25% 25% 25%

14% 14% 16% 16% 16%

742 736 735

The Maine Educational Assessments (MEA) mea-
sures Maine’s college and readiness standards for 
students in grades 3-8. The public can access school 
and district results at the following website:  
https://lms.backpack.education/public/maine 

Percent Proficient 

English Language Arts and Math

2018 MEA ELA Math

State (All Grades) 50.24% 37.05%

CRES 55.63% 52%

CRMS 63.64% 50.83%

Science
 2016 2016 2017 2017 2018 2018
 STATE MSAD STATE MSAD STATE MSAD

Grade 5 63% 60% 67% 83% 61% 77%

Grade 8 73% 85% 69% 80% 67% 78%
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Finance Report — Peter Orne, Finance Chair

T 
he MSAD 28 School Board Finance Committee culminates each year with the pre-
sentation to the public of a budget that supports the goals of the School Board as 
recommended by administration. Each year the administration and staff work hard 

in their commitment to produce a rich curriculum, fostering highly qualified and engaged 
teachers, and creating a healthy physical and social environment for our students and staff, all 
while respecting our commitment to fiscal responsibility. This year's proposed budget reflects 
our core values for school governance and our goal of successfully managing the new school 
construction costs.

Last year we began to differentiate the areas of our annual expenditures. The budget that 
we usually refer to is our annual operating budget. This consists of programs, payroll, operating 
costs, consumables, and also includes an amount each year we dedicate to reinvestment in 
capital improvement. The second part of the budget is the voter approved building projects. 
This past year we added the estimated debt payment on the Middle School and in the 2019-
20 budget we have included the new payment on the bond to renovate the Mary E. Taylor 
building.

The proposed increase to the taxpayers in 2019-20 for operating the Camden Rockport 
Elementary and Middle Schools is 3.46% or an increase of $428,089. Adding in the new debt 
service for the Mary E. Taylor renovation project brings the total proposed expense budget 
increase to 8.04% or $1,259,657. Together with revenues, this results in an overall tax increase 
of 7.26%. After the initial increases for the two building projects this portion of the budget will 
decrease each year as our interest expense declines.

On May 21, at 6 p.m. in the CHRHS Strom Auditorium, voters of Camden and Rockport 
have the opportunity to approve individual warrant articles. Once the budget is finalized, the 
budget referendum will be June 11th, 2019. More financial information can be found at our 
website: http://www.fivetowns.net/sad/budgetDevel.cfm
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Expense Budget

 Article 2018-19 2019-20  $ Change % Change
  Budget Requested 

 Regular Instruction $5,297,797 $5,407,398 $109,601  3.00% 

 Special Education $2,139,254 $2,237,428 $98,174  5.54%

 Other Instruction $109,898 $117,963 $8,065  7.34%

 Student/Staff Support $1,033,010 $1,066,635 $33,625  4.07%

 System Administration $516,842 $511,872 -$4,970  -.96%

 School Administration $723,812 $747,928 $24,116  4.24%

 Transportation $739,446 $732,953 -$6,493  -0.36%

 Facilities/Maintenance $1,675,901 $1,742,611 $66,710  4.39%

 Debt $3,310,058 $4,141,626 $831,568  25.12%

 All Other Costs $125,000 $224,620 $99,260  3.20%

 Total $15,671,018 $16,930,675 $1,259,657  8.04%
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Budget Increases Over Time

Taxpayer Impact

BUDGET MEETING

May 21, Strom Auditorium, 6–7 p.m.

VOTE JUNE 11

MSAD 28 Budget Over Time
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 2016 2017 2018 2019 2020

	 n Budget     n Taxpayer Assessment    n Debt Service n Subsidy  
     

 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

% Change to 
Expense Budget -4.44 1.07 1.36 .41 1.63 1.15 1.79 1.89 17.25 8.04

% Change to 
Taxpayer -2.82 3.03 -.40 2.73 1.08 3.86 .68 1.77 17.09 7.26

 Dollars Percent

Increase in expenses 1,259,657 8.04

Increase in revenues 221,828 16.04

Overall Taxpayer Increase 1,037,829 7.26

Increase Camden 307,261 3.97

Increase Rockport 730,567 11.14

Camden

Est. Cost per 100k  $23.65

Median Single Family ($307,750)  $72.79

Rockport

Est. Cost per 100k  $76.50

Median Single Family ($268,400)  $205.31MSAD 28 Budget Over Time

  10 Yr Average 

% Change to Expense Budget  3.02

% Change to Taxpayer  3.43

MET 
RenovationNew Middle 

School



MSAD 28 Administration

Maria Libby, Superintendent
Debra McIntyre, Assistant Superintendent
JC Miller, Business Manager
Jaime Stone, CRMS Principal
Matt Smith, CRMS Assistant Principal
Chris Walker-Spencer, CRES Principal
Shawna Kurr, CRES Assistant Principal
Valerie Mattes, Director of Student Special Services
Keith Rose, Director of Operations & Maintenance
Julie Waters, Director of Transportation
Susan Boivin, Director of Food Service
Colin Sutch, Director of Technology

School Board

Matt Dailey, Chair, Camden
Marcia Dietrich, Vice Chair, Rockport
Rebecca Flanagan, Camden
Carole Gartley, Rockport
Patrick McCafferty, Camden
Elizabeth Noble, Camden
Peter Orne, Camden
Sarah Bradley Prindiville, Rockport

Central Office

7 Lions Lane

Camden, ME 04843

207 236-3358

Camden Rockport 

Middle School

34 Knowlton Street

Camden, ME 04843

207 236-7805

Camden Rockport 

Elementary School

11 Children’s Way

Rockport, ME 04856

207 236-7809

END OF MSAD 28 REPORT


